
ECONOMICS & STRATEGY  

Taiwan 

 

October 21, 2025   1   

Export orders to grow by 25% YoY in October; 4Q25F orders to beat on the back of AI 

demand            
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Event 

Taiwan export orders reached US$70.22bn in September, up 17.0% MoM (up 5.1% MoM 

once seasonally-adjusted), and up 30.5% YoY, beating our forecast of 14% YoY growth 

and consensus of 18.7% YoY growth (Figure 1). On a quarterly basis, 3Q25 orders were 

up by 6.3% QoQ and 23.8% YoY, both reflecting a strong growth trajectory. 

Analysis 

Orders for ICT & electronic products were particularly strong; raw materials continue 

to show weakness, although the pace of decline has moderated slightly. Among major 

products, ICT export orders were up by 37.3% MoM and 33.1% YoY to US$23.43bn, as 

demand growth for AI applications and from the cloud industry was sustained, resulting 

in rising server and networking orders. Electronics orders grew by 11.5% MoM and 45.9% 

YoY to US$27.73bn, as strong demand for high-performance computing (HPC) and AI-

related products held up well, resulting in more orders for IC manufacturing, chip 

distribution, IC design, PCB, OSATs, passive components, and memory. Optical 

instrument orders rose by 0.5% MoM and 11.2% YoY to US$2.09bn, as orders for optical 

inspection, measuring equipment, backlight modules and optical lenses continued to 

grow. The raw materials category remained sluggish overall, though signs of stabilization 

are emerging. Basic metals orders declined by 6.3% YoY, but rose by 1.7% MoM, due 

mainly to continued weakness in steel demand and cautious customer ordering. Plastics 

and rubber fell by 10.0% YoY, as overseas peers’ excess capacity suppresses order growth. 

Orders for chemicals grew by 1.3% YoY, the only raw materials segment with positive YoY 

growth, driven by increased orders for pharmaceutical and petrochemical products. 

Machinery orders rose by 4.4% MoM and 11.4% YoY, supported by strong demand for 

semiconductor and automation equipment (Figures 2-3). 

Strong orders from the US, ASEAN & Japan; China & Europe orders returned to positive 

growth. Orders from the US surged by 40.2% YoY in September, with electronics products 

contributing the most, up by 53.1%, or US$4.05bn. Cumulatively, orders for 1Q-3Q25 

increased by 35% YoY. Orders from China and Hong Kong grew by 11.6% YoY, with 

electronics products up the most, by 26.8%, or US$1.53bn. Orders from Europe rose by 

16.9% YoY, led by ICT products, which grew 24.4% YoY. Orders from ASEAN and Japan 

grew 57.5% and 22.8% YoY, respectively, continuing solid performances (Figures 4 & 5). 

Conclusion 

September export orders far exceeded our expectations, and were driven by robust 

demand for AI-related products, resulting in impressive overall growth, despite a notable 

divergence between tech and traditional sectors. We anticipate this trend will continue, 

especially as the US and Europe enter the year-end sales season in 4Q25F. Consequently, 

our previous forecast of a sharp decline in 4Q25F orders requires revision. The diffusion 

index based on the number of firms is at 43.2 as of October, and the diffusion index based 

on order value is at 49.5 (Figure 6). We forecast October export orders to grow by 25% 

YoY. Based on individual diffusion indices, the ICT and electronics categories are expected 

to perform strongly, along with corresponding sectors, including computers and 

peripherals, communications networks, electronic components, semiconductors, 

optoelectronics, and other electronics. 
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