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Event 

We foresee content value upside for power supply plays according to the AI server iteration 

roadmap. Therefore, we raise our earnings forecasts for both Delta Electronics (2308 TT, 

NT$848, OP) and Lite-On Technology (2301 TT, NT$163.5, OP). 

Impact 

HVDC roadmap updates. Delta and Lite-On provided more details of their respective HVDC 

power rack designs at the OCP (Open Compute Project) APAC Summit last month, whereas 

Flex (US) revealed ongoing collaboration with US CSPs, including Google, Meta, and Microsoft. 

The three CSPs jointly announced the outline for the “Diablo 400 Project” in May, aiming for 

a smoother power architecture migration from 48V to ±400V under ORv3 standards, while 

Nvidia (US) is in favor of a direct switch to 800V for its Kyber rack design in 2027. We think 50V 

power rack will see some adoption next year, before moving on to HVDC as initial shipments 

of ±400V power racks could take place in 2H26. As for solid state transformers (SST), Delta 

aims for its solution to be ready in 2028, but believes it could take at least five years before 

SST gains meaningful traction for data center applications. We think Delta will maintain 

dominance in the AI server PSU market in the foreseeable future, albeit its market share could 

dip a bit from the current 60-65%. We expect Vertiv (US) to emerge as a notable player as 

power architecture migrates to HVDC. Meanwhile, Flex and Lite-On should be able to maintain 

their tier-2 supplier status. Lite-On has received orders from a new US hyperscaler, with first 

shipments of PSU and BBU scheduled in 4Q25, and expects market share gains in 12kW PSU 

generation. As for other players, we expect Megmeet (CN) to establish a foothold in its 

domestic market, whereas Voltronic (6409 TT, NT$933, NR) aims to penetrate the fruitful AI 

server PSU market by collaborating with global data center power system suppliers, many of 

which are its existing UPS customers.  

We expect higher power content increase for GB300. The ASP of PSUs could exceed the long-

time price range of US$0.10-0.15/W, starting with the 5.5kW generation on: (1) power 

architecture migration from embedded power to centralized power shelf, and further to 

dedicated power rack in the coming years; (2) higher requirements for power density and 

power efficiency; (3) rising penetration of wide-bandgap (WBG) materials, such as silicon 

carbide (SiC) and gallium nitride (GaN); and (4) fewer firms capable of expending significant 

R&D resources to keep up with Nvidia’s aggressive roadmap. We reiterate our view that 5.5kW 

PSU will be the mainstream for both GPU and ASIC servers in 2025-26, as a GB300 NVL72 rack 

is likely to employ 8-10 33kW power shelves (each with six 5.5kW PSUs), higher than the 

previously expected 6-8 33kW power shelves, while 12kW PSUs could see limited penetration. 

Further power content increase in GB300 racks will come from a rising BBU adoption rate, as 

well as integration of power capacitance in PSUs. We expect general PSU spec upgrades to 

12kW in VR200 racks given the substantial thermal design power (TDP) increase of R200 chip 

to 2.3kW, versus 1.4kW for B300. The newly-announced Rubin CPX could amplify VR200 rack 

power demand by an additional 50%. We now expect AC-DC power content in GB200 and 

GB300 of a respective US$45-50k and US$80-85k, which could rise to US$200k per VR200 rack 

and further up to US$450k for Rubin Ultra on the adoption of 800V HVDC power racks. 

More great news regarding liquid-cooling systems. On top of strong demand for power 

supplies, Delta’s liquid-cooling revenue surged to NT$4.6bn in August, for 10% of sales, up 

from NT$2.9bn in July. Management guides it will be able to maintain a similar level through 

the remainder of 2025, for estimated 2025 sales contribution of 6-7%. Delta commands a 

market share of over 50% for liquid-to-air sidecars thanks to its three tier-1 US CSP clients, and 

it is considering expanding capacity in Thailand to support strong demand. 
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All the above named KGI analyst(s) is SFC licensed person accredited to KGI Asia Ltd to carry on the relevant regulated 

activities. Each of them and/or his/her associate(s) does not have any financial interest in the respectively covered stock, 

issuer and/or new listing applicant. 
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