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Event 

According to US President-elect Trump’s comments on social media, he will impose a 25% 

tariff on all goods from Canada and Mexico, and an additional 10% tariff on imports from 

China. 

Analysis 

Trump to raise tariffs on Chinese, Mexican, & Canadian goods. Trump said explicitly that 

he will, right after taking office, impose a 25% tariff on imports from Canada and Mexico, 

and an additional 10% tariff on imports from China as the three countries have failed to 

pull their weight in stopping fentanyl (synthetic piperidine opioid) and illegal immigrants 

from entering the US. In 2020, Trump pushed through the United States-Mexico-Canada 

Agreement (USMCA), which waives tariffs on most goods traded among the three 

countries. The 25% tariff to be imposed on Mexican and Canadian goods means 

additional costs for importers. If importers choose to pass on the costs in full to 

consumers, we believe end-market demand will be squeezed, consequently hurting 

corporate earnings. If the additional costs are paid by importers or exporters, we believe 

the impact on corporate earnings will be more straightforward. Taiwan firms with 

production facilities in Canada or Mexico will face various levels of impact. 

Wiwynn, Inventec, & Nien Made will be affected the most. Based on our supply chain 

checks, major Taiwan companies with production facilities in Mexico or Canada include 

Wiwynn (6669 TT; 70% of capacity), Inventec (2356 TT; 15-20%), Nien Made (8464 TT; 

14%), Macauto (9951 TT; 10%), Bizlink (3665 TT; 3%), Sercomm (5388 TT; 0-10%), and 

Wistron NeWeb (6285 TT; 0-10%). Wiwynn, Inventec, and Nien Made will be the biggest 

victims of Trump’s high tariff policy as a large portion of their capacities are based in 

Mexico, while the remainder is mostly in China. 

Server assemblers Wiwynn & Inventec to fall victim, while Hon Hai & Quanta Computer 

are safe, for now. Wiwynn and Inventec will suffer the most from the tariff war, while 

Hon Hai and Quanta Computer are safe for the time being as their production capacities 

are relatively more dispersed across the world, allowing them to circumvent the 

additional tariffs. However, as Trump vows to raise tariffs on all imports coming to the 

US, Hon Hai and Quanta may not be able to remain immune if high tariffs become broad-

based. 

Window curtain maker Nien Made will also be hurt, while Ching Feng is safe. Mexico 

and China are respectively home to 14% and 43% of Nien Made’s production capacity. 

We do not believe the firm is able to relocate or adjust capacity in time to avoid the 

impact of additional tariff, and thus we argue that it will be a major victim. Another 

curtain maker, Ching Feng (9935 TT), is relatively safe. 

It remains to be seen whether smartphones & NB are spared from additional tariffs. 

Trump also intends to add an additional 10% tariff on Chinese imports, on top of the 10-

25% in tariffs he imposed during his first term. For reference, a 25% tariff has been placed 

on US$200bn of Chinese goods, while US$300bn worth of goods are subject to a 10% 

tariff. However, smartphones and NB, which represent the bulk of Chinese exports to the 

US and of which Taiwan suppliers are most involved in, were exempted from the 10-25% 

tariffs. We do not know whether the newly announced 10% tariff will apply to 

smartphones and NB. If it does, the impact on smartphone makers will be tremendous as 

their capacities outside of China are not enough to fully cover demand in the US. 
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Conclusion & top picks 

Trump has threatened to impose high tariffs on Chinese, Mexican, and Canadian goods 

mainly because the three countries have failed to stop fentanyl and illegal immigrants 

from entering the US. Based on our understanding, Taiwan companies with production 

facilities in Mexico or Canada include server assemblers Wiwynn and Inventec, window 

curtain maker Nien Made, auto parts vendors Macauto and Bizlink, and networking 

suppliers Sercomm and Wistron NeWeb. We believe Wiwynn, Inventec, and Nien Made 

will suffer the most from Trump’s new tariff policy as the three firms rely too much on 

Mexico for production and cannot adjust capacities in other regions in a timely fashion. 

Their competitors, namely Hon Hai, Quanta Computer, and Ching Feng are relatively safe. 

We suggest investors engage Hon Hai and Quanta upon share price correction triggered 

by the tariff war as the production ramp-up of GB200 AI servers will drive solid earnings 

growth for the two firms in 2025F. 
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All the above named KGI analyst(s) is SFC licensed person accredited to KGI Asia Ltd to carry on the relevant 

regulated activities. Each of them and/or his/her associate(s) does not have any financial interest in the 

respectively covered stock, issuer and/or new listing applicant. 
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All the information contained in this report is not intended for use by persons or entities located in or residing in jurisdictions which restrict the distribution of this information by KGI Asia 
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in any securities or investment products or services nor a distribution of information for any such purpose in any jurisdiction. In particular, the information herein is not for distribution and 

does not constitute an offer to sell or the solicitation of any offer to buy any securities in the United States of America, or to or for the benefit of United States persons (being residents of the 

United States of America or partnerships or corporations organised under the laws of the United States of America or any state, territory or possession thereof). All the information contained 

in this report is for general information and reference purpose only without taking into account of any particular investor’s objectives, financial situation or needs. Such information is not 
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the information and opinions contained in this report. The information and opinions contained in this report are subject to change without any notice. No person accepts any liability 

whatsoever for any loss however arising from any use of this report or its contents. This report is not to be construed as an invitation or offer to buy or sell securities and/or to participate in 
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purpose without the prior written consent of KGI. Members of the KGI group and their affiliates may provide services to any companies and affiliates of such companies mentioned herein. 
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